BD: Institutional Planning & Effectiveness Committee
Standing Report

COLLEGE oF THE SERQQUOIAS

Date
May 8, 2025

Meeting(s) Report
At the May 8 meeting, the Institutional Planning & Effectiveness Committee

e Reviewed the Strategic Plan updated timeline (IPM submission to DGS)

e Discussed starting preliminary work for the Annual Report on the Master
Plan/End-of-Cycle Report during the summer. Reminder memos have been
released to Point of Contacts on May 1, 2025.

e Reviewed and discussed the District Governance Survey Results with overall
good feedback for consideration of IPEC initiatives for the upcoming academic
year.

e After the conclusion of the regular meeting, the committee participated in a

voluntary “Social Justice & Anti-Racist Campus Check-in,” per the Chancellor’s
Call to Action.

Recommendation(s) for Possible Action Iltems
e Strategic Plan Updated Timeline (IPM submission to DGS)



